¥ Texas REALTORS’
a Leadership Program

Kick-Off — April 7 Orientation: Happy Hour — 3:00-5:00 Location TBD

Module 1 - April 14 Opening Retreat — Understanding Leadership: _Facilitated by Leadership on the

Move at their facility in Ponder, TX — Ropes course all day

Module 2 — April 15 Connecting as a Leader: Day 2 of opening retreat, facilitated by Leadership on

the Move — 8:30-4:30

Module 3 — May 17 The Business of Associations: The Leadership Puzzle taught by Adorna Carroll

8:30-4:30

Module 6 — June 1 Creating the Balance: 8:30-4:30

Module 5 — June 22 Spokesperson Training: _Facilitated by Texas REALTORS® - 8:30-4:30

Module 4 — August 10 Understanding Differences and Resolving Conflicts: SIMSOC facilitated by
Leadership on the Move — 8:30-4:30

Module 7 — September TBD Law, Legislature and the Texas REALTOR® (in Austin): Facilitated by
Texas REALTORS®, overnight in Austin

Module 8 — October 26 Graduation: Brunch at offsite location, planned and attended by alumni
committee members — 10:00-12:00 Location TBD




